AIR FORCE KEY SPOUSE PROGRAM SUCCESS STORIES AND INITIATIVES
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These Key Spouse Program Initiatives and Success Stories have been provided by various installations.  Information has been categorized by Major Commands (MAJCOMs) across the U.S. Air Force and then by installation and/or units to make it easier to find similar installations.  
Thank you for sharing your innovative ideas across the Air Force.

Air Combat Command (ACC)
Creech AFB, Nevada
1. We are able to provide classes in town, closer to where our families live, to get better participation in trainings. We partner with local YMCA and hospital for classroom space, which also enables us to provide evening and weekend classes.  
Davis-Monthan AFB, Arizona
1. KSM Chat: Provides a venue for mentors at all levels (squadron, group, wing, and NAF) to freely discuss issues, challenges, share information, ideas and success stories.  
Moody AFB, Georgia
1. Offers a semi-annual KS "reset button" retreat in order to refresh. 
2. 435 AGOW: Leadership fosters squadron Key Spouse programs with two lines of effort: a) Wing Commander and Vice Wing Commander spouses meet with unit Key Spouse teams to coincide with wing leadership immersions of the respective unit b) Wing Command Spouse team sponsors events involving Key Spouses from the wing
Seymour-Johnson AFB, North Carolina
1. Created a KS Team Crisis Scenario Training geared towards helping CCs, CCFs, and KSs/KSMs (KS Leadership Team) get comfortable working together as a team.  The concept is a mass training to get all unit KS teams in the same room, broken up at tables by squadron.  It started with each table's KS being taken to another room and given one of the crisis scenarios, as if they had just received a phone call from a spouse.  The KS then returned to KS team to develop a solution.  At the end of the exercise, each table/KS team out-briefed the group on their particular issue/solution/pitfalls.  Training forced the conversations for CCs to give their individual expectations to their own KS's; and brought the Unit KSP teams together across the wing. 
2. Created, with local Public Affairs Office, KSP commercial/video. Please use link to view the KSP Commercial (Seymour Johnson AFB, North Carolina):  https://www.youtube.com/watch?time_continue=4&v=mX7dT5TRvYE  

Air Education and Training Command (AETC)
Altus AFB, Oklahoma
1. Group KSMs created social media outlets and monthly/quarterly gatherings for group KSs/KSMs. This has created more fluid communication and sharing of resources across the entire group. 
Joint Base San Antonio-Lackland, Texas
1. Unit Family Calendar - A 12 month calendar issued to spouses outlining events either hosted by the unit (not the KS) or offered in the community that unit families are asked to attend together. Ex: IAAFA 75 Birthday Celebration 5K, IAAFA Wing Pinning Ceremony, San Antonio Battle of the Flowers Parade (families meet up to participate), JBSA/IAAFA Hispanic Heritage Month Celebration and IAAFA Thanksgiving Luncheon. This is a great example of integrating the social component into a unit KSP and aids in the KS not having to be an “event planner”. 
Luke AFB, Arizona
1. Wing CC hosted two town hall meetings to discuss support and praise for the KSP; additionally, KSs are recognized in squadron, group and wing quarterly and annual award ceremonies. 
Vance AFB, Oklahoma
1. Vice Wing CC attends quarterly KS trainings to obtain feedback on the needs of spouses and the families in their squadrons.        
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Air Force Global Strike Command (AFGSC)
Whiteman AFB, Missouri
1. Mentor the Mentor sessions have been eye opening for new leadership and their spouses. Created M2M to allow for KSMs to share with other KSMs the                     trials/tribulations and challenges they may face as KSM.  

Air Force Materiel Command (AFMC)
Edwards AFB, California
1. Bi-annual round table discussions with WG/CC and KSs/KSMs provides an opportunity for KSs/KSMs to share what issues are affecting families in the community directly without having to navigate through several channels. KSs/KSMs feel empowered to continue advocating for their families knowing they will be heard. 
Tinker AFB, Oklahoma
1. Quarterly KS Forum: Allows KSs/KSMs (base-wide) to discuss trends in units (phone calls, e-mail inquiries, etc.) with issues/concerns being identified and presented to the CAT. 

Air Force Space Command (AFSPC)
Buckley AFB, CO
1. Wing Leadership tracks unit KS activities on a monthly basis to ensure unit members/families are utilizing KSP resources; metrics are shared during CC Calls/briefings.  This validates the overall KSP and includes KSs as an integral part of the team. (Buckley AFB, Colorado)

Air Mobility Command (AMC)
Grand Forks, North Dakota
1. Unit conducted a deployment social where the KS team invited all deploying members and their families with the intent of connecting families before the 6-month deployment began. The feedback was terrific and one spouse said she had never experienced an opportunity to meet with others prior to a deployment situation in her 15 years as a spouse. 
Joint Base McGuire-Dix-Lakehurst, New Jersey
1. A KS created a “’Keyping’ Connected” resource for all KSs/KSMs which is a collection of all of the Facebook pages for all of the participating squadrons within the joint base environment.  This resource is useful for referrals during informal contact situations.   
Scott AFB, Illinois
1. Welcome Wagon: Unit KSs travel to see new spouse and provide a little welcome basket funded by the Unit Booster Club (assembled by unit spouses).  This gives KSs an opportunity to say hello and offer a face to face welcome – it has been well received.
Travis AFB, California
1. Key Spouse Program Planning Session: A two-hour session with installation A&FRC KSP Program Manager and trained KSs/KSMs to discuss what is working, new ideas, and roadblocks. 

Pacific Air Forces (PACAF) 
Misawa AB, Japan 
1. Navy Ombudsman and Army Family Readiness Groups have been included in our KS social networking group.  
Osan AB, South Korea
1. KSs were unsure of their roles during a Noncombatant Evacuation Operations (NEO) event, so a specific training was developed  for the KSs/KSMs; NEO 201 will be presented as needed or prior to semi-annual base exercises.  

United States Air Forces in Europe and Air Forces Africa (USAFE-AFAFRICA)
Aviano AB, Italy
1. Implemented Unit Spouse Sponsorship Program: Contacted inbound active duty member 3 months prior to report no later than date (RNLTD) to request spouse's name and e-mail.  Contact made with inbound spouse to pair with KS and provide information regarding overseas PCS, the base and surrounding area, squadron Facebook page, etc. to give inbound spouse resources for a smooth transition and easier integration into spouse programs upon arrival. 
2. Unit implemented new program aimed at discovering what each unit spouse has to offer individually (artist, photography, travel, design, event organizers, playgroups, chefs, etc.) to get them involved and excited about sharing their talents in the squadron. 
3. Dental Squadron - Key spouse and morale committee are invited to weekly Dental staff meeting to coordinate schedules and efforts toward morale, airman’s time and sponsorship.
RAF Alconbury, United Kingdom
1. Force Support Squadron/A&FRC - Developed and utilizing a “Spouse Sponsor Checklist” for inbound spouses. 
RAF Lakenheath and Mildenhall, United Kingdom 
1. Force Support Squadron/A&FRC: In conjunction with RAF Lakenheath and the A&FRC’s, RAF Mildenhall hosted the UK Key Spouse Symposium. There were 120 Key Spouses and Key Spouse Mentors in attendance and four bases represented. It provided time for Key Spouses to network, inspire and support each other. The event had breakout sessions based off previous year’s evaluations and senior leadership requests. Topics for the breakout sessions included Spouse & Family Sponsorship, Organizing your KS Program, Spouse Resiliency, and Cultivating Relationships within the Unit. Additionally, ambassadors from the Wounded Warrior Program spoke about their experiences and how Key Spouses can support our wounded warriors.  
RAF Lakenheath, United Kingdom
1. Unit Welcome Program: Send invitations via email, Facebook, or posting a written invitation in new spouses PO Box to attend monthly Unit Welcome Meeting. During the meeting the KS team provides new spouses with information packets and allows spouses an opportunity to put a face to the KS team members. New spouses can ask questions and network with other squadron spouses. This program also works in tandem with Unit Spouse Pre-deployment Briefings where there is an opportunity to provide resource information and ensure accurate contact information is on file in preparation for deployments.
2. Force Support Squadron: Lakenheath A&FRC sends a weekly e-mail called “Link to Lakenheath” to Key Spouses to disseminate information to unit spouses on upcoming events and base happenings. 
3. 48 MDG: Key Spouses teamed up to create a sponsorship program for inbound families that utilizes a detailed survey to match inbounds with volunteer spouses from the Squadrons. This program was shared with Key Spouse groups across the United Kingdom. 
Ramstein AB, Germany
1. Created the KS Toolkit. This is a comprehensive resource for KSs & KSMs and includes: Official program guidance, local Community Action Team (CAT) agency contact list, quick resource sheet, FAQs section, and comprehensive virtual resources. Initial distribution of the KS Toolkit (binder/paper) was given to CCFs to ensure all current KS/KSMs received one.  Subsequently, the KS Toolkit is given to all KSs/KSMs during KSP Initial Training.  The Toolkit is posted www.ramstein.af.mil and will only be provided electronically for more efficient updating and KS/KSMs will still be able to download a copy. 
Spangdahlem AB, Germany
1. Design and Unwind Events: Popular initiative led by Key Spouses who are trained Resiliency Training Assistants (RTAs). Workshops incorporate effective communication and problem solving strategies within the creation of tangible projects. Examples of workshops include “Mapping Your Gratitude” where attendees highlight their strengths on a corkboard and “Goal Crushing” where Key Spouses learn how to use their planners to reach objectives through deliberate goalsetting. Materials are purchased utilizing CAF resiliency funds and classes are offered every other month with an average attendance of 25-30 participants.
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